
AGENDA REPORT 

 

TO: Mayor Pat Humphrey and the Clare City Commission 
FROM: Ken Hibl, City Manager 
DATE: June 28, 2018 
RE: Approve Proposal for Engineering Services – Williams & Works 
 
For the Agenda of July 2, 2018                
________________________________________________________________________ 
 

Background.   The City is the owner of the Hatton Township Landfill.  The Landfill has 
contaminated the water wells of a number of neighboring properties – one being that of 
Mr. George Shull.  The City conducts semi-annual testing of designated water wells that 
are “downstream” of the migrating contamination plume from the Landfill.  Recent test 
results indicate that the current water well of Mr. Shull is very near to contamination 
limits and should be replaced to ensure the limits are not exceeded.   
 
We’ve approached Mr. Shull and MDEQ and advised them it is our intent to replace the 
well now; both parties have agreed.  Consequently, we’ve asked Mr. Dan Whalen of 
Williams & Works, our landfill engineering firm of record, to provide a proposal (copy 

att’d) to solicit bids and oversee construction/drilling of a new water well for Mr. Shull.  
The City Commission is asked to approve the proposal to allow us to proceed with the 
solicitation of bids to drill a new well.   
 

Issues & Questions.  Should the City Commission approve the proffered proposal? 
  
Alternatives. 

1. Approve the proposal. 
2. Direct the solicitation of additional proposals. 
3. Set the decision aside to a subsequently scheduled public meeting. 

  
Financial Impact.  Dan’s proposed work will cost the City $4,950.  This is an un-
budgeted expense and will require a budget amendment – which we will present to the 
Commission after receipt of the well-drilling bids and upon completion of all work 
associated with the project.   
 
Recommendation.  I recommend that the City Commission approve the Williams & 
Works Proposal by adoption of attached Resolution 2018-077. 
 
Attachments. 

1. Proposal. 
2. Resolution 2018-077. 

 



 

 

 

June 27, 2018 

Mr. Ken Hibl, City Manager 
City of Clare 
202 West Fifth Street 
Clare, Michigan 48617-1490 

Reference Proposal – Bid Specifications and Construction Oversight for a 
Replacement Private Water Well Near the Hatton Township Landfill 

Dear Mr. Hibl: 

This letter is to provide you with our proposal to prepare bidding documents for a 
replacement private water well in the general area of the Hatton Township Landfill.  

The work will include the following items and their associated fees; 

1. Preparation of bidding documents which will detail the construction specifications 
and work plan for a replacement private water well. In addition, the documents will 
include specifications for abandonment of the existing well. These documents will 
be submitted to the Local Health Department for their review and approval prior to 
bidding. The fees associated with this work will be $1,650.00. 

2. Evaluation of bids and recommendation of award. The fees associated with this work 
will be part of Task 1, above. 

3. Observation and oversight of the drilling work during construction. This will assume 
three days of field work along with periodic correspondence with the driller; i) on the 
first day, I will meet with the homeowner and Dale Clark to go over the location and 
scope and get feedback prior to starting the work, ii) on the second field day I will 
meet with the driller and review the scope of work and location of the well, and iii) 
on the third day of field work I will inspect the finished well and workmanship. The 
fees associated with this field work and correspondence will be $3,300.00.  

It is assumed that the finished well will be sampled by Central Michigan District 
Health Department personnel for the regular list of parameters. The Health 
Department will submit their sampling and laboratory charges separately (this is the 
current arrangement for all of the regularly sampled residential wells).  

The total fees for this proposal will be, therefore, $4,950.00.  
Thank you for the continued opportunity to work with you.  Please call me if you have 
any questions. 

Respectfully, 

Williams & Works 
 
 
 
 
Daniel J. Whalen, P.E. 



RESOLUTION  2018-077 

 

 
A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING A 

PROPOSAL FROM WILLIAMS & WORKS FOR ENGINEERING SERVCES 

RELATED TO THE HATTON TOWNSHIP LANDFILL. 

 

WHEREAS, the City of Clare City is the owner of the Hatton Township 
Landfill; and 
 

 WHEREAS, said Landfill has contaminated the water wells of a number of 
neighboring properties – one being that of Mr. George Shull.; and 

 
WHEREAS, the City conducts semi-annual testing of designated water wells 

that are “downstream” of the migrating contamination plume from the Landfill; and  
 
WHEREAS, recent test results indicate that the current water well of Mr. 

Shull is very near to contamination limits and should be replaced to ensure the limits 
are not exceeded; and  

 
WHEREAS, the City deems it prudent and in the interests of public safety to 

replace the contaminated water well of Mr. George Shull; and  
 
WHEREAS, the City has asked Mr. Dan Whalen of Williams & Works, the 

City’s landfill engineering firm of record, to provide a proposal to solicit bids and 
oversee construction/drilling of a new water well for Mr. Shull; and  

 
WHEREAS, the City has received and reviewed said proposal and deems it 

to be fair and equitable for the services offered. 
 

NOW THEREFORE BE IT RESOLVED THAT, the Clare City 
Commission hereby approves the proposal of Williams & Works to develop bid 
specifications to drill and new private water well for Mr. George Shull and oversee the 
drilling of said well for a total cost not to exceed $4,950. 
 
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND 

THE SAME ARE HEREBY RESCINDED. 

 
The Resolution was introduced by Commissioner _____________ and supported 

by Commissioner _____________.  The Resolution declared adopted by the 

following roll call vote: 

 
YEAS:            

 

NAYS:            

 

ABSENT:       
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Resolution approved for adoption on this 2nd day of July 2018. 
 
 
 
_______________________________ 
     Diane Lyon, Clare City Clerk 


